
SportsLink

Mercer University

INFM480: Capstone Presentation

Submitted By: Porcha Cook



What is SportsLink?

Sports Link is a prototype for a website that centralizes all youth sports 

information by county. The purpose of the site is to make it easier for coaches, 

parents, and other members of the community to locate information involving 

youth sports in their area. There are several different organizations and several 

different sports opportunities for youth to participate in. 



Background of SportsLink

• The creation of Sportslink stems from my very own personal struggles of finding a youth sports team for 

my son. My son began playing sports when he was 4 years old. While searching for programs to register 

my son in, not only time I have a hard time finding programs for his age, but I could not find the 

registration dates, or the cost of the program. After finally finding a program

• Learned that other parents were having the same issues

• I came to the conclusion that a website needs to be created to centralize this information by county of 

residence to make this experience much easier.

• According to Google, Douglas County, GA alone have 16 different youth sports organizations. Each 

program is housed individually online. This means that you must visit each site separately which is very 

time consuming and inconvenient. 





The Purpose of My Stakeholder Map

• Stakeholder mapping is the model of participants and users who will be used in 
the decision-making process of a project.

• The Directors and Presidents of the organizations are the main stakeholders 
SportsLink. They are responsible for the overall management of the youth 
athletic programs. They manage registrations, schedules, and all other 
operational activities.

• The direct users are the parents of the youth, the coaches, and sometimes the 
players. SportsLinkwill benefit them by making it much easier to locate a 
program to register with in their area. 

• The indirect users are the alumni and people in the community. They will benefit 
by finding scheduling and location information much easier. 



Tools Used to Collect Data

Survey Questions 

1. How much do you know about youth sports in your area? 
2. Where do you go to find youth sports information in your 
area? 
3. How do you decide which youth sports organization is a 
good fit? 
4. Do you know what youth sports are available in your area? 
5. Do you know the cost of youth sports in your area? 
6. Does your county offer youth sports for your child’s age 
group? 



Tools Used to Collect Data

User Interview Questions

• Do you think it is easy to get information about youth sports in Douglas County? 
• Where do you go to find youth sports information in your area? 
• Would you like to be able to access reviews of parks and youth sports programs in your area? 
• What youth sports are available in your area? 
• What youth sports are you most interested in? 
• What sports are available to males and female youth? 
• What is the cost of youth basketball in your area? 
• How would a review about the park or organization influence your decision in choosing your 
youth sports organization? 
• Do you think you can benefit from a site or app that houses all of the youth sports in your 
area? 
• Do you know what equipment is necessary for the sport that your child is interested in 
playing? 
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User Task List 



Site Structure



Prototype Version 1.0



Prototype Version 2.0



conclusion

This project has challenged me in ways that I have never been challenged. Although I am 
grateful for everything that I have learned and the experience of college, I AM GLAD THAT 
IT IS OVER!!!


